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WHERE WE WORK

BURUNDI
The world’s poorest
country in the world
(World bank, 2019)

POPULATION
11.7 million
90% live in rural areas
72.9% live below $1.90 per day
13 years of
Civil War (1993-2006)
90% of the population relies on
subsistence farming
52-66% of children under five
are stunted
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Letter from the Founder
Dear supporters and friends,
We are proud to share what Dreaming for Change was able
to accomplish in 2019. Many thanks for the unwavering
support and generosity of our donors, partners, friends,
volunteers and the communities with whom we work. This
annual report is a great opportunity to reflect on where we
started and what we have achieved over the past year. In
January 2018, we started with only a vision and confidence.
Our vision was to create healthy, peaceful and educated
communities in Burundi.
In the beginning of 2019, we began working in Butanuka, an unforgotten place where many
children, girls, women and men were starving due to hunger which caused malnutrition and
unhealthy conditions. The poverty was alarming. Gender inequality and early marriages had
a negative impact on women and young girls, and on overall development in the area.
Our first emergency intervention was to save children and mothers who were suffering from
malnutrition, but we had no funds. I was surprised with the financial support and expertise
that friends in America and Burundi contributed for the inauguration of our feeding program.
We started with 80 children but the numbers soon increased to 450 children who come to
our feeding center three times a week to eat fortified porridge.
The U.S Embassy Bujumbura, through the U.S. Department of State, became our first
financial partner for our women’s economic empowerment and nutrition projects.
As we look ahead to new opportunities related to our mission, we will continue to focus on
children’s nutrition, women’s entrepreneurship, food security and education because social
justice, human potential and dignity are at the heart of everything we do.
We remain dedicated to delivering on our stated goals. We look into 2020 with a lot of energy
and hope for yet another period of renewed commitment to work for the dignity and
empowerment of the communities we serve.
We look forward to working with you to fulfill our shared passion of breaking the cycle of
poverty by improving the living conditions of impoverished communities in Burundi.
Sincerely,

Janvier Manirakiza
Founder and Executive Director

WHY WE EXIST

We exist to promoting the self-sustainable development; allowing the communities to
take ownership of the projects themselves, empowering them to address the challenges
affecting them, and also ensuring that they are sustainable.
We strive to enhance human dignity by providing educational opportunities, economic
development, and sustainable agriculture for impoverished communities in rural Burundi.

Our work is guided by four core values:

We are servant leaders
We work together with the neediest without regards to gender, religion, race
and ethnicity to create sustainable development.

We are committed to the poor
We provide our services to the most vulnerable people living with poverty,
hunger, illiteracy and ignorance.

We are responsible and accountable
We make sure the dollar goes to the targeted beneficiaries and makes a lasting
and measurable impact.

We are a community driven
We believe the most effective and lasting solutions come from local
communities. Our role is to strengthen these efforts.

2019 TIMELINE

February 2019

AFTER GETTING A TEMPORARY AUTHORIZATION OF USING THE GOVERNMENT
LAND, WE RENOVATED THE OLD BUILDING WHICH IS USED TODAY AS STORAGE
OF PORRIDGE INGREDIENTS AND OTHER ASSETS.

February 2019

June 2019

A COMMUNITY HALL BUILT USING TREES AND SHEET METALS TO
ACCOMMODATE THE CHILDREN IN THE FEEDING PROGRAM AND WOMEN
DURING ENTREPRENEURSHIP TRAINING.

PUBLIC AFFAIRS SECTION TEAM FROM THE U.S EMBASSY BUJUMBURA
ATTENDING OUR WOMEN’S ENTREPRENEURSHIP GRADUATION IN BUTANUKA

2019 YEAR IN REVIEW cont.

September 2019

OUR FIRST FUNDRAISING DINNER, ORGANIZED BY THE D4C BOARD MEMBERS
IN BOONE, NORTH CAROLINA, TO SUPPORT OUR FEEDING PROGRAM.

September 2019

USAID BURUNDI-RWANDA MISSION DIRECTOR AND HER DELEGATION
ACCOMPANIED BY U.S EMBASSY BURUNDI, VISITED D4C IN BUTANUKA.

2019 YEAR IN REVIEW cont.

November 2019

November 2019
X HARD TIMES HOUSE CONCERT FOR
DREAMING FOR CHANGE CHILD FEEDING
PROGRAM FEATURING DULCIMER MUSIC
BY THE SILVER STRINGS

December 2019

DREAMING FOR CHANGE ORGANIZED A MASS
SENSITIZATION CAMPAIGN IN BUTANUKA ON GENDER
EQUALITY

THE FIRST CHRISTMAS CELEBRATION ORGANIZED FOR OUR CHILDREN
FROM THE FEEDING PROGRAM IN BUTANUKA

OUR ACHIEVEMENT

OBJECTIVE 1: ECONOMIC DEVELOPMENT

Program highlights in 2019
216 women have been trained on the operationalization of VSLAs,
training and sharing of successful models of economic development.
216 women were financially supported by Dreaming for Change to start their
own income generation activities.
04 women cooperatives established
01 gender awareness campaign was organized to inform communities,
about gender equality, the benefits of a more gender-sensitive society

WOMEN’S ECONOMIC EMPOWERMENT PROJECT
Supported by the U.S. Embassy Bujumbura, D4C has been implementing a project
focusing on women's empowerment in Butanuka located in Bubanza province, Mpanda
commune since February 2019 by providing economic opportunities to vulnerable
women, equipping them with all the tools and knowledge that will make them
economically independent and self-reliant.
In a logic of implementation of economic recovery interventions with support to local
income-generating initiatives, an identification and selection of beneficiaries under criteria
of vulnerability have been made and afterwards, a six weeks training was offered to the
target beneficiaries on entrepreneurship, village savings and loans association model,
peaceful conflict resolution and related skills.
This training was concluded with a small project written and presented in turn by a group
of three women for validation of the granting of small capital, after evaluation of the
potentialities of their entrepreneurial ideas, which were transformed into business ideas.
After this process, D4C, in collaboration with the local administration and in partnership
with the Embassy of the United States of America, proceeded to the presentation of
certificates and the distribution of small capital to the 216 women beneficiaries to start
small businesses. The first group was composed of 39 women and 30 for the second
group. With the second grant, 174 women are being empowered with entrepreneurship
skills.
The overall objective of the project is to create a better learning environment for women's
entrepreneurship. D4C is totally convinced that if a woman participates in economic
activities, she necessarily contributes to the fight against poverty, malnutrition, reduction
of gender inequality, etc. Educating one woman is educating a whole nation.

ELISABETH’s STORY

My name is MINANI Elisabeth, I am married, and I have a husband and
three children. I come from Butanuka. I used to sell brooms with a small
capital I had. It was very hard to feed my family, sometimes my children
could get fired at school because they didn’t bring school fees,
sometimes we couldn’t get cloths to wear.
There is a proverb which says that “Ignorance is a pathway to death”. I
remember it was in February 2019 when D4C arrived in Butanuka, and
that’s where my mindset started changing. The organization taught us
how to run an income generating activity by starting small. Now I run a
small shop in my community that has different types of items like breads,
sugar, salt, beans, maize flour, cassava flour, rice, avocados, peanuts
and bananas. Now it is easy to get myself clothed, afford meals for my
family and the soap for hygiene. I am very much thankful to D4C’support
through its Entrepreneurship project. Today, I am treated valuable in my
family and the society.

OBJECTIVE 2: FOOD SECURITY/NUTRITION

Program highlights in 2019
400-450 children served with nutrient porridge every five times a week.
9 villages of Butanuka served. (children come from the nine villages)

With two years of experience in the community of Butanuka where malnourished children
regularly come to be served nutritious porridge, our feeding program is a path to recovery
and reduction of malnutrition. More than 400 malnourished children, nursing mothers and
a few men have made a remarkable recovery.
Dreaming for Change distributes high nutritional value porridge obtained from flour mixed
with local ingredients such as Maize, Sorghum, Soya, Peanut, Wheat, Sugar etc... The
porridge distributed allows children to have concentrated energy and nutrients to grow and
their health condition gradually improves.
The table below shows the number of the children we support from different villages
Village
Butanuka
Butembe
Gahwazi I
Gahwazi II
Gatagura
Kanenge
Masha
Nyomvyi
Ruziba
Outside our catchment area
TOTAL

Number of children
195
14

Female
109
6

Male
86
8

3
3
169
5
2
52
11
17
471

3
3
95
5
0
28
8
9
266

0
0
74
0
2
24
3
8
205

TESTIMONY

Today, David, Trésor and Fanick are not stunted, they are
healthy……..

My name is Marie Nzeyimana, I am
from Butanuka. I am a mother of six
children and three of them have been
severely malnourished.
I brought three of my children at D4C’s
feeding center in times when they were
lifeless and about to die. We had
nothing at home and my husband
averaged less than a dollar a day.
Getting cloths to wear was a big
challenge for me, and only neighbors
could provide me their used cloths. My
husband does no longer work, his back
had been seriously injured by thieves,
he cannot walk or do any physical
activity. I am the one who support the
family by working for neighbors in their
gardens and they pay me one dollar or
sometimes less.
Dreaming for Change accepted to
provide daily porridge for my three
children then I wasn’t discouraged to
bring them always by myself. My hope
was to see them healthy and back to
life. Malnutrition was the most serious
health problem in my village.
Today, David, Trésor and Fanick are
not stunted, they are healthy because
D4C gives them enough porridge to
eat.

FINANCIAL HIGHLIGHTS

STATEMENT OF ACTIVITIES
For the year ended December 31
Revenue
Grant received
US. Individual donors contribution
Burundi Individual donors contribution
Total revenue

2018

2019
13,500
12,500
1,480
27,480

Expenses
Program services
Administration and operations

21,150
6,330
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