ANNUAL REPORT

2020

DREAMING FOR CHANGE (D4C), was
officially registered as a Nonprofit
Organization by the Ministerial Order
No. 530/068 in January 26th 2018.
Phone : +257 71 000 555
Email: info@dreamingforchange.org

www.dreamingforchange.org

VISION, MISSION AND VALUES

Dreaming for Change strives to enhance human dignity by
providing educational opportunities, economic development,
sustainable agriculture and food security to marginalized
communities in Burundi.

OUR VISION

OUR VALUES

Our vision is to build healthy,
peaceful and educated
communities in Burundi.

 We are servant leaders: We work together
with the neediest without regards to
gender, religion, race and ethnicity to
create sustainable development.
 We are a community driven: We believe the
most effective and lasting solutions come
from local communities. Our role is to
strengthen
these
efforts.

OUR CURRENT CATCHMENT AREA

9 villages of Butanuka
located in the Commune of
Mpanda-Bubanza.

 We are responsible and accountable: We
make sure the dollar goes to the targeted
beneficiaries and makes a lasting and
measurable impact.

La vision de Dreaming for Change
est committed
de bâtir
une
communauté
 We are
to the
poor:
We provide
our services
to
the
most
vulnerable
people
saine, pacifique et éduquée
au
livingBurundi.
with poverty, hunger, illiteracy and
ignorance.
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FOREWORD

From left, Janvier Manirakiza (Founder of D4C), Connie Green (D4C USA Board member) and Barry Thomas (D4C USA Board member)

Dear friends and partners,
Despite the unprecedented challenges the
world has been facing in the past several
months due to COVID-19, we didn’t stop
saving lives and empowering communities of
Butanuka-Burundi. In late in February 2020, I
was honored to host Connie Green and her
partner Barry Thomas (from USA) in Burundi
after having awarded the Reciprocal
Exchange grant from IREX under the US
Department of State.
During their visit in Butanuka, the two
programs to support children and young girls
were born. One is the Preschool and another
is the Rural Girls Scholarship program.

Several months ago we began the process
of formalizing our fundraising efforts by
becoming a U.S. corporation with the
purpose of raising funds for D4C in Burundi. I
am pleased to announce that the Internal
Revenue Service has issued an official letter
of determination notifying us that D4C USA
has received nonprofit status as a 501(c)(3)
organization. This will allow donors and
supporters to make tax exempt donations.
Through your financial support, time, prayers
and advocacy, we made a great progress
towards our mission of enhancing human
dignity through education, entrepreneurship,
nutrition and food security. In the coming
years, we look forward to continuing
partnering with you to serve many lives.

A month ago, the U.S Embassy in Burundi, our
Sincerely,
potential donor, awarded the Covid-19 Rapid
Response grant to Dreaming for Change to
provide our beneficiaries and their families
Janvier Manirakiza
with the resources to build resilience
Founder and Executive Director
during and after the pandemic.
www.dreamingforchange.org
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WHERE WE WORK
The current situation
Named the hungriest nation in 2014
Population: 11.7 million people
86% of the population lives in rural
ares
More than 65% of people live in
poverty
More than 50% of the population is
chronically food insecure
Butanuka-Burundi

56% of children are stunted
Only 10% of children have access to
pre-school education
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THE FEEDING AND NUTRITION PROGRAM

The feeding program has been a success! Dreaming for Change partnered with
a local health clinic. The doctor and two community health workers assessed the
children, they found that approximately half of the children participating in our
nutrition program had gained enough weight and height to no longer be
classified as malnourished.

450 children
served a nutritious meal every 3 times
a week

d

The recovery
rate from
malnutrition

49%
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THE FEEDING AND NUTRITION PROGRAM

A SUCCESS STORY

A story of Anitha Niyonkuru with her 3 children

My name is Anita Niyonkuru from Munyinya village; I am a mother of three
children. My husband has been involved in stealing things and had been
imprisoned many times due to his bad behavior. I am the only one who feed my
children and my husband role is to waste his money in alcohol and always come
back at night drunk.
Life was very bad because my children were stunted, malnourished and
unhappy. A neighbor told me the news about the feeding program implemented
by Dreaming for Change. She told me that D4C provided porridge to
malnourished children frequently and I was impatient to go to the center where
D4C feeds the children.
The next morning, I brought my three children to the center and they were
registered in the book then they gave me 3 cards for my 3 children and were
authorized to join the program. Today, my children are healthy and happy even
though I still struggle to survive and feed them at home since my husband doesn’t
support me. Thanks for bringing the feeding program in our village.
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KITCHEN GARDENS AND FOOD PRODUCTION

The Kitchen Garden and food production program was established to improve
community member’s livelihood through vegetable production. D4C works in
places where community members lack secure access to lands and are at risk for
malnutrition and other illnesses. We use the kitchen garden model to improve
food security and nutritional diversity of the household. Communities are able to
eat healthily, especially by eating more vegetables as they grow their own food.

150

150

Kitchen gardens built

Families trained in vegetable gardens
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KITCHEN GARDENS AND FOOD PRODUCTION

A SUCCESS STORY

The story of Mrs Rose Haragakiza

My name is Rose Haragakiza and I am from Gatagura village located in Butanuka
zone. When we have money, we used to buy vegetables like amaranth or
cabbage to the local market and sometimes we could not afford the price.
During one of the training sessions of the kitchen gardens production conducted
by Dreaming for Change in Butanuka, I learnt about the benefits of kitchen
gardening and started being inquisitive about the initiative. I received the kitchen
garden kit distributed by D4C. After receiving the kit consisting of seeds of 3 types
of vegetables, I started sowing in the backyard of my house by following the
instructions given by the field officer. I took care of the garden, watering the seeds
at regular intervals, feeding them with organic manure from time to time and
keeping the garden clean. Today, my family, children and I eat vegetables
everyday.
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THE PRESCHOOL PROGRAM

28

1

Preschoolers enrolled in
the program

Graduation

10 Children
Ready for primary school

The Connie Green Preschool program provides a head start preschool program
for 28 children on a daily schedule. In the region, our prototype preschool
program is the only one existing program which is delivering early childhood
educational and life experience that will give rural children the chances for
success in school. During summer, children have participated in different
activities twice a week where Children learnt through play and games, puzzles,
and movement activities.
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THE PRESCHOOL PROGRAM

A SUCCESS STORY

The story of Marie Ange Kaneza, a preschool student

My name is KANEZA M. Ange and I am 5 years old. At school I can write numbers,
I also like to color, draw and I can also sing. Before coming to school I used to
play alone at home, I used to wash the dishes, but I could not write, nor read, nor
color. Today, I am able to count in French and in English. I can read the vowels
like a, e, i, o, u; and I have new friends their names are Parfait, Bernadette,
Chantal, Pacifique. I like to come to school because we study counting through
songs.

Public teachers training on Early Childhood Development themes
in Mpanda Commune
The training was facilitated by
Dr. Connie Green, a professor
emerita at Appalachian
State University in North
Carolina, USA. Dr. Green has
over 40 years of experience in
early childhood education,
research and preparation of
future
early
childhood
educators.
Teachers have learned about relationships, the difference between discipline
and punishment, and creating a safe environment in the classroom.
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WOMEN ENTREPRENEURSHIP PROGRAM

125 membres
des VSLAs

4 Associations
d’Epargne créées

125 entreprises
créées et dirigées par des
femmes

The entrepreneurship program enables women and girls to diversify their income
by providing them with loans so that they have funds to invest in the creation and
development of small businesses. The preferred approach is the VSLA approach
where savings groups are formed at the community level to save and provide
each other with small loans, allowing them to set up small businesses and the
income generated from them to meet their daily needs and thus reduce poverty.

CURRENT STATUS OF SAVINGS GROUPS SUPERVISED BY DREAMING FOR CHANGE
#
1
2
3
4
5

A
gathering
place
DUFASHANYE
Butanuka
TWITEZIMBERE
Butanuka
TWIKENURE
Gatagura
DUSHIGIKIRANE
Butembe
TWIYUNGUNGANYE Butembe
Name of the
association
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Number
of
members
25
25
25
25
25
125

Total
investments

Savings

Loans

841 200 BIF
688 850 BIF
292 000 BIF
240 000 BIF
225 000 BIF
2,287,050

302 250 BIF
218 850 BIF
87 000 BIF
90 000 BIF
40 000 BIF
737,850

583 950 BIF
470 000 BIF
205 000 BIF
150 000 BIF
185 000 BIF
1,593,950

www.dreamingforchange.org

10

WOMEN ENTREPRENEURSHIP PROGRAM

A SUCCESS STORY

The story of Mrs Kabudesiya Miburo

I am Kabudesiya Miburo from Butembe village and I am the member of
“DUSHIGIKIRANE” (LET’S SUPPORT EACH OTHER) saving association. We were very
poor and Dreaming for Change came and asked us to team up into groups to form
a saving and loan association. The trainer taught us everything about developing a
culture of saving and learn new skills and new ways of generating income.
We are a group of 25 members which meets every Monday. Each member saves a
minimum amount each week, out of which an allocation is made to a social fund
that supports members in times of need. When our group was able to make loans to
members who wanted to start a new business, I borrowed money and I bought a
female goat (a doe) that was about to multiply. When the goat gave birth, I waited
till some weeks and sold the baby goat for a good profit. I feel very proud, today I
have an additional income source to provide for my family. I have paid my loan
back and I am waiting to take the second round loan. I want to expand my business
and buy a cow. My husband is also happy and encourages me to be an active
member of the group.
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RURAL GIRLS SCHOLARSHIP PROGRAM

5 Single mothers

were reintegrated to school

45 Girls
are under scholarship
program

32 girls
obtained higher
grades

Since March 2020, Dreaming for Change (D4C) has been implementing the “Rural
Girls Scholarship Program” in Butanuka, Mpanda commune. The overall objective
of the program is to advance the quality education for marginalized girls by
providing them with school fees, school supplies, sanitary pads and mentorship to
help them stay in school and develop their life goals.

The story of Mireille Nibigira
My name is Mireille Nibigira and I am
from Buramata Hill. When my father left
us, I was in the 8th grade. Then my
mother also left us to marry another
man. I had to continue my education
despite my parents' divorce. I had a
hard time paying school fees and
sometimes I missed classes, which hurt
me a lot. Since my parents abandoned
me, I moved to live with another family
who welcomed me. They don't care
about my education. When I come
home from school, they give me a lot of
housework to do. Despite this, I still find
time to study and read a little. With the
help of the rural girls' scholarship
program, I was able to get 61% in the
first term. When I finish high school, my
ambition is to enter medical school.
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COVID-19 AWARENESS CAMPAIGNS
A SUCCESS STORY

Dreaming for Change firstly selected a group of 250 individuals to receive 1 plastic
container and 8 soaps per beneficiary. These selected people are from Butanuka
and they struggle everyday just to survive. D4C supplied soaps and handwashing
plastic containers to promote handwashing and make hand hygiene accessible in
rural settings especially in these hard times of the pandemic.
We worked collaboratively with local officials to support community sensitization
and awareness of Covid-19. The topic covered during the campaigns were about
COVID-19 signs and symptoms, hygiene aspect on handwashing with running water
or use of sanitizers and the use of COVID-19 signs with clear information in the local
language for ease of understanding the steps/measure of prevention.
COVID-19 PREVENTION INFORMATION ON FLYERS

Education can encourage students to become advocates for disease prevention
and control at home, in school, and in their community by talking to others about
how to prevent the spread of viruses.
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FINANCIAL HIGHLIGHTS
FOR YEAR ENDED DECEMBER 31

SUPPORT

2020

2019

Contributions

$28,459

$12,500

Grants

$15,500

$13,500

In-kind

$2,100

Other income

$2,420

$1,480

TOTAL SUPPORT

$48,479

$27,480

2020

2019

$37,104

$21,150

$9,275

$6,330

$46,379

$26,480

EXPENSES
Program services
Administrative
TOTAL EXPENSES

LOOKING AHEAD
CONSTRUCTION OF THE BUTANUKA COMMUNITY PRESCHOOL
In 2021, we plan to construct two modules preschool with a total of four
classrooms with a playground and latrines. Each classroom will have capacity
for 28 children, for a total of 112 children. We plan to raise funds to build a
kitchen in a nearby area of the Dreaming for Change property. This facility will
prepare meals for the children in the preschool and prepare nutritious meals
for younger children not in the preschool and pregnant and breastfeeding
mothers.
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Christmas celebration with the children of Butanuka (December 2020)

THANK YOU FOR YOUR SUPPORT TO DREAMING
FOR CHANGE IN 2020

2020 ANNUAL REPORT

www.dreamingforchange.org
Butanuka,
Bubanza-Burundi
www.dreamingforchange.org

15

