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1. BRIEF PRESENTATION OF DREAMING FOR CHANGE 

 

Dreaming for Change began in 2018 when the founder, Janvier Manirakiza, returned from the U.S. 

where he was a fellow in the Mandela-Washington program for young African leaders. Having grown 

up in poverty and violence, and knowing that over 50% of the young children in Burundi suffer from 

chronic malnutrition, he left a secure job to start a nonprofit focused on nutrition, education, and 

women’s entrepreneurship. 

 

Dreaming for Change (D4C), a non-profit organization, is a collaboration between the community of 

Butanuka, Burundi, its surrounding areas and people outside of Burundi who share the belief that all 

people, especially those most impoverished, are entitled to high standards of education and a healthy 

diet in their pursuit of happy and productive lives.  

 

 

Dreaming for Change implements projects that respond directly to local needs in the rural areas, ensuring 

that community stakeholders participate in their creation and development. We believe in promoting the 

self-sustainable development; allowing the communities to take ownership of the projects themselves, 

empowering them to address the challenges affecting them, and also ensuring that they are sustainable. 

 

1. Economic Development 

2. Food Security and Nutrition 

3. Agriculture through Kitchen Gardens 

 

 

 Mission: Dreaming for Change’s mission is to enhance human dignity by providing educational 

opportunities, economic development and sustainable agriculture to the impoverished 

communities in Burundi. 

 

 Vision: Our vision is to build a healthy, peaceful and educated communities in Burundi and 

beyond 

 

 Values:  

 We are servant leaders: We work together with the neediest without regards to 

gender, religion, race and ethnicity to create sustainable development. 

 We are committed to the poor: We provide our services to the most vulnerable 

people living with poverty, hunger, illiteracy and ignorance. 

 We are responsible and accountable: We make sure the dollar goes to the targeted 

beneficiaries and makes a lasting and measurable impact. 

 We are a community driven: We believe the most effective and lasting solutions 

come from local communities. Our role is to strengthen these efforts. 

 

2. OVERALL AUDIT OBJECTIVES 

1.1.   ITS APPROACH 

1.2. STRATEGIC OBJECTIVES 

1.3. VISION, MISSION AND VALUES 



Our objectives are: 

 To express an independent opinion as to whether:  

- The financial reports present fairly, in all material respects, the financial position of the 

Dreaming for Change as at 31 December 2019, and the results of its financial performance 

and the comparisons of budget to actual amounts for the year then ended, in accordance 

with Generally Accepted Accounting Practices (GAAP); 

 

- The financial statements have been prepared in accordance with the accounting policies;  

 

- The accounting principles have been applied on a basis consistent with that of the preceding 

financial period; and 

- The transactions that have come to our notice during the audit of the financial statements 

have, in all significant respects, been made in compliance with the Internal procedures. 

 

 To make observations with respect to the efficiency of the financial procedures, the accounting 

system, the internal financial controls and in general, the administration and management of the 

Organization. 

 

 

3. AUDIT APPROACH AND METHODOLOGY 

In line with the requirements of the International Standards on Auditing, we applied a risk-based 

approach in the audit of the Dreaming for Change’s financial statements.  

The risk-based audit approach that was adopted in the audit of the financial statements requires the 

conduct of risk assessments of material misstatements at the financial statement and assertion levels 

based on an appropriate understanding of the Organization and its environment including its internal 

controls.  

In applying the audit approach and methodology, we primarily assess the risk maturity of the 

Organization by obtaining an overview of the extent to which the Governing Body and Management 

determine, assess, manage and monitor risks. 

This is followed by a periodic audit planning exercise, identifying and prioritizing all those areas on 

which the stakeholders require objective assurance, including the risk management processes, the 

management of key risks, and the recording and reporting of risks, as well as assurance on the mitigation 

of individual or groups of risks.  

The last phase of our audit methodology is the communication of the value delivered by our audit, which 

involves the discussion of the audit findings and conclusion with the Organization’s Management for 

action thereon. 

4. RISK PERSPECTIVES AND AUDIT OBJECTIVES 

During our audit engagement, we identified a number of relevant factors within the Dreaming for 

Change operations that we consider as our audit trajectories. While our observations do not warrant the 

conclusion that risks indeed reside in several operational aspects of Dreaming for Change management, 

we have planned to input this information into our audit work,  

 



These factors are:  

■ Financial reporting and critical processes. The risk perspectives will include: completeness of financial 

information; cut-off procedures and disclosures. The audit objective is to obtain reasonable assurance 

that the financial statements are free of material misstatements and are fairly presented with adequate 

disclosures.  

■ Procurement management. The risk perspectives will include: control mechanisms; compliance with 

applicable regulations and rules for procurement management. The audit objective is to obtain 

reasonable assurance that the Dreaming for Change’s procurement activities and policies are delivered 

in a professional, correct, fair, timely and transparent manner with consideration placed on the value 

these add to the Organization in the achievement of its objectives. 

II.       DIRECTORS RESPONSIBILITIES 

It is the responsibility of the Dreaming for Change Coordination to determine that the basis of accounting 

is acceptable for the preparation and the presentation of the financial information for each financial year, 

that financial information reflects a fair picture of the financial position and operations of the 

Association; and of the surpluses and deficits for the period.  

In preparing these financial statements, the Dreaming for Change’s Executive committee is required to 

choose appropriate accounting practices and to apply them regularly; give reasonable and prudent 

judgments and evaluations; prepare financial statements on a going concern basis unless it is 

inappropriate to assume that Dreaming for Change will continue to operate. The Dreaming for Change’s 

Executive committee is responsible for keeping appropriate books of account which disclose with 

sufficient accuracy and at all times the financial position of the Association. It is generally responsible 

for taking appropriate measures to safeguard the assets of the Association, prevent and detect fraud and 

other irregularities. 

The directors in charge of the management are, in addition, responsible for the design and 

implementation of such internal controls which ensure that financial information presented is free from 

material misstatement, whether due to fraud or error. 

On the behalf of Dreaming for Change 

 

 

 

 

 

 

 

 

 

 



III.       REPORT OF THE EXTERNAL AUDITORS. 

Auditor’s responsibility 

Our responsibility is to express an opinion on the financial information based on our audit. We complied 

with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether 

the information is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial information. The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial information, whether due to fraud or 

error. In making the risk assessments, the auditor considers internal controls relevant to the entity’s 

preparation and presentation of the financial information in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the entity’s internal controls. An audit also includes evaluating the appropriateness of accounting 

policies used and the reasonableness of accounting estimates, if any, made by management, as well as 

evaluating the overall presentation of the financial information. 

Basis for our opinion  

Our audit was conducted in accordance with the International Standards on Auditing (ISA) issued by 

IFAC. According to these standards, we must plan and perform the audit in such a way as to obtain 

reasonable assurance that there is no significant distortion in the financial statements of the 

Organization. An audit includes examining, on a test basis, evidence documents supporting the amounts 

and disclosures in the financial statements. An audit also includes evaluating the validity of the 

accounting principles used and significant estimates made by the Dreaming for Change’s executive 

committee, as well as evaluating the presentation of the financial statements as a whole. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinion. 

Opinion 

We have audited the financial information of Dreaming for Change for the year 2019, which comprise 

the budget and the income and expenses statement. We have obtained all the information and 

explanation, which to the best of our knowledge and belief were sufficient for our audit. 

In our opinion, the funds of Dreaming for Change Burundi are well managed and the financial 

information is adequately presented.  

 

 

 

 

 

 

 



III. RESSOURCES AND EXPENDITURES 

 

III.  1. RESSOURCES    

DONORS PROJECTS REPORT 
TOTAL (IN 

USD ) 

THE USA EMBASSY 

Grant received/ WOMEN 

ENTREPRENEURSHIP PROGRAM 

funded by THE US EMBASSY 

                             -       $           13 500  

US. Individual donors 

contribution 

THE FEEDING PROGRAM funded by 

USA INDIVIDUAL DONORS  
                             -       $           12 500  

Burundi Individual donors 

contribution 

TEMPORARY OPEN AIRED 

CLASSROOM CONSTRUCTION 
                             -       $             1 480  

Total revenue 27 480 

 

 

 

 

 

 

 

 

 

DONORS Projects Income Expenses Balance 
Implementation 

level (%) 

THE USA 

EMBASSY 

Grant received/ WOMEN 

ENTREPRENEURSHIP 

PROGRAM funded by THE US 

EMBASSY 

 $         13 500   $    13 500                -    100,00 

US. Individual 

donors contribution 

THE FEEDING PROGRAM 

funded by USA INDIVIDUAL 

DONORS  

 $         12 500   $    12 500                -    100,00 

Burundi Individual 

donors contribution 

TEMPORARY OPEN AIRED 

CLASSROOM 

CONSTRUCTION 

 $           1 480   $      1 480                -    100,00 

TOTAL  $    27 480   $    27 480  100,00 



ORGANIZATION: DREAMING FOR CHANGE     

FINANCIAL REPORT-2019 FISCAL YEAR 

B. EXPENSES (IN $)      

N° ITEMS/ACTIVITIES 

WOMEN 

ENTREPRENEURSHIP 

PROGRAM  

 THE FEEDING 

PROGRAM  

TEMPORARY 

CLASSROOM 

CONSTRUCTION 

 TOTAL (IN $)  

  
I. WOMEN ENTREPRENEURSHIP PROGRAM funded by the US 

EMBASSY 
        

I.1 Small grants for rural women  $                    7 582       $             7 582  

I.2 Training on entrepreneurial skills  $                    1 855       $             1 855  

I.3 Trainers fees and stipends  $                    1 771       $             1 771  

I.4 Graduation events and campaigns  $                       780      $                780  

I.5 Survey  $                       408       $                408  

I.6 Printer and ink purchase  $                       255       $                255  

I.7 Transport fees  $                       435       $                435  

I.8 Communication and media fees  $                       350       $                350  

I.9 Bank fees  $                         64       $                  64  

  S/Total I/ WOMEN ENTREPRENEURSHIP PROGRAM  $                  13 500       $           13 500  

  
II.  THE FEEDING PROGRAM funded by USA INDIVIDUAL DONORS          

II. 1 Sugar    $             2 000     $             2 000  

II. 2 Porridge flour    $             6 395     $             6 395  

II. 3 Utensils and materials    $                650     $                650  

II. 4 Stipends for kitchen crew    $             2 530     $             2 530  

II. 5 Transport fees    $                495     $                495  

II. 6 Communication fees    $                205     $                205  

II. 7 Bank transfer commission fees    $                225     $                225  

      

  S/Total II:  THE FEEDING PROGRAM     $           12 500     $           12 500  

  
III. CONSTRUCTION OF THE TEMPORARY classroom / by Burundi 

Individuals' contribution         

III.1 Purchase BG32 metal sheets for roofing      $                528   $                528  

III.2 Cements      $                350   $                350  

III.3 Construction workers salaries      $                270   $                270  

III.4 Planks, nails and other materials      $                332   $                332  

  S/Total III: TEMPORARY OPEN AIRED CLASSROOM       $             1 480   $             1 480  

TOTAL EXPENSES  $                  13 500   $           12 500   $             1 480   $           27 480  

III.2. EXPENDITURES 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  DREAMING FOR CHANGE  

 

Management Letter on the organization 

Dreaming for change internal control. 

 

 

Period from 1st  January 2019 to 31 December 

2019 



Janvier MANIRAKIZA, 

Founder and Executive Director 

Dreaming for change 

BUJUMBURA-BURUNDI 

 

12 March 2020 

Dear Sir, 

Subject: Management letter 

We audited the financial information of Dreaming for change for the year 2019. We analyzed and 

evaluated Internal controls prevailing in the accounting and financial systems of Dreaming for change. 

The objective was to evaluate the existence, effectiveness and the implementation of internal controls 

capable of safeguarding the organization assets and the preparation and presentation of reliable 

financial information. 

The aim of the assessment of internal controls, accounting and financial procedures being the 

verification of financial information, our work was based on probing into accounting system and 

related information, and could not necessarily detect all weaknesses of the internal control system. 

Weaknesses mentioned in this report and on which our recommendation and opinion are based, are 

those which, in our view, need to be improved. 

Our approach: 

- We interviewed concerned members of management team. 

- We collected and analyzed different relevant documents, 

- We evaluate methods used to collect, record and process data, 

- We evaluate existing internal controls, 

- We applied, where necessary, analytical tools, 

- We assessed transactions made in 2019 to evaluate the extent at which effective internal 

controls were applied. 

-  

Our aim is that recommendations herein given be implemented as soon as possible to improve the 

internal controls system and management of Dreaming for change. 

We commend the Dreaming for change Director and all management team members for the warm 

welcome extended to us in the course of our work. 

We will always be available for any further information relating to this report. 

For SKY- EXPERTS                            

 
 
 
 
 
 



I. NEW RECOMMENDATIONS 
 

Observation Implication Recommendation Agreed 
Action/  

Responsible 

 During our audit we 
noticed that Dreaming 
for change have 
bought some of its 
goods and services 
from non VAT 
registered supplier. 
The project is tax 
exempted and should 
have benefited from 
claiming back the VAT 
on invoices. 

Loss of VAT 

that should 

be claimed 

from tax 

authority 

and used in 

other 

project 

activities 

We recommend to 
the management of 
Dreaming for change 
to make sure that 
they purchase goods 
and services from a 
VAT registered 
supplier so as to 
benefit the VAT 
refund. 

 Dreaming for 

Change 

 

 


