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Ourimpactin 2021 ¢

oYou are not just dreaming of ch

c hange h a pgraeerOHiggins, U.S. Ambass ador to the Republic of
Burundi; during the inaugural of our new preschool building
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112 CHILDREN 485 CHILDREN

enrolled in our Preschool served nutritious porridge

program 3 times a week

45 GIRLS 65 CHILDREN

awarded high school with acute malnutrition

annual scholarships identified and assisted

10 TEACHERS /0 LACTATINGMOTHERS
trained and mentored in Served nutritious porridge 3

child development times a week

150 KITCHEN GARDENS
implemented in the community
5 WOMEN-LED
associations created and m
officially registered.

4 CLASSROOMS

175 WOMEN and latrines built onsite to

reached through  Village improve quality preschool.

Savings and Loans

Associations (VSLA) model . 1 KITCHEN AND REFECTOR'
built onsite for feeding program

83 LOCAL JOBS and nutrition education

created in the communities 1 WATER TAK of 5.000L

installed as a backup tank onsite
in case of water shortage

More than 640 people

participated in the community activities onsite




Letter from the Founder and CEO

Dear friends ,

We are pleased to report that 2021 was an extraordinary year of growth and
development for Dreaming for Change services in its work to help improve the lives
of the people living in the  villages of Butanuka, Burundi

We are tempted to say that the highlight of t
construction that was accomplished on the land purchased in 2020. An old

government administration building on D4C land was renovated early in the year to

serve as a second preschool classroom.

Before too long, we hope it will be used for a health clinic. Then, two modules, each

with two classrooms, were built during spring and summer with a grand opening
celebration in September. The US Ambassador was there to keynote the celebration.
Included with the classrooms are modern latrines with running water, and a new
kitchen and multi -purpose refectory have just been completed. The kitchen
contains a bank of ovens that will serve the nutrition and school programs and will
permit demonstration of healthful and fuel -efficient cooking. Our community
contracting approach has created employment opportunities to many which lead

to income generation.

Quite a year! A real community center is taking shape in Butanuka.

As we look forward t o 2022, Dreaming for Change is committed to advance its
mission by strengthening its existing programs and extend the impact of our work by
providing a solar energy system to electrify our site in Butanuka; establishing of a
computer literacy and English | anguage center for unemployed youths and high
school students; building a public library onsite to promote a reading culture,
integrating a vocational training center (sewing, baking and soap making);
increasing the agricultural productivity by combining | ivestock farming and
vegetable production; strengthening the Family as Teachers program and conduct
teachers training on child development and early childhood education practices.

| am very proud of the trust and loyalty we have built with the local govern ment, our
operational and financial partners, our small and growing staff. None of these
accomplishments are possible without your generosity. | hope you enjoy this brief
overview of how we are putting your gifts to work for the children and families we

serve in Burundi.

Thank you for believing in our vision of  building healthy, peaceful and educated
communities in Burundi.

Constance Green
D4C USA Board
President




About Dreaming for Change (D4C)

Our unique approach is a community  -centered and holistic model that
seeks to meet the needs of those we serve during their entire life cycle,
from early childhood to adulthood.

OUR VISION OUR MISSION
Our vision is to build healthy, peaceful Dreaming for Change strives to
and educated communities in enhance human dignity by
Burundi. providing educational opportunities,
economic development, sustainable
WHERE WEVORK agriculture and food security to

i marginalized communities in Burundi.
In 2021 we served the 9 villages of

Butanuka in the Commune of
Mpanda, Province of Bubanza.

OUR CORE VALUES

U We are servant leaders: We work
together with the neediest without
regards to gender, religion, race
and ethnicity to  create sustainable
development

0 We are a community driven: We
believe the most effective and
lasting solutions come from local
communities. Our role is to
strengthen these efforts

a We are responsible and
accountable:  We make sure the
dollar goes to the t argeted
beneficiaries and makes a lasting
and measurable impact.

U We are committed to the poor: We
provide our services to the most
vulnerable people living  with
poverty, hunger, illiteracy and
ignorance.




A. EDUCATION PROGRAM
A.1l. EARLY CHILDHOODDEVELOPMENT

.,

In 2021, with the support of our American friends; Dreaming for Change
constructed a brand new preschool of four classrooms, latrines, a kitchen and
refectory to continue providing high -quality education in Butanuka.

The goal of this program is to ensure that all children are intellectually stimulated,
healthy and safe, whil e their families and communities are empowered with the

right tools to nurture and protect them. The total of 112 students received free,
high -quality Early Childhood Development Education (ECDE) at D4C0 s
community center in Butanuka. We targeted children of 6 years and under who
are experiencing or at high risk of developmental delays.

Parents and caregivers of the children enrolled in our ECD E program actively
attended monthly trainings and workshops on child growth and development
and ECD skills.




A.2. TEACHERS TRAINING / FAMILY AS TEACHERSETIATIVE

\\\ PARTNERS of the AMERICAS
i Rene NG

BUTANUKA COMMUNITY PRESCHOOL PROJECT

UMUGAMBI WO GUSHIRAHO AMASHURE YO KWIMENYEREZA
KU B'I BUTANUKA

The quality teachers training is an im  portant tool to the successful of the early
childhood development and  education program. Dreaming for Change, in
partnership with the Americas Citizen Diplomacy Action Fund and some early
childhood professionals from the USA, trained 10 preschool teachers virtually on
child development, early learning, health and nutrition. These virtual workshops
were recorded for future use with families, government pe rsonnel, and an
expanding staff of preschool teachers in Burundi.

Family A s Teachers Program

With the support of our teachers and the parent committee, we started the

Family as teachersd program. |t enables teact
households to discuss about child growth and development. Because many

parents did not attend sch ool, the Preschool teachers provide parents with

culturally appropriate suggestions about activities they can do with their children

at home. Developing positive relationships between home and school can only

benefit children, their families, and teachers themselves.



A.3. RURAL GIRLS SCHOLARSHHFROGRAM

Dreaming for Change believes thati nvesting in girlsd educati
rural communities. Livinginalow -i ncome region already 1is de
education in Burundi.

That s t he DreamisgdonChangey selected 45 girls who were struggling
to complete their own education and support them to access high school
education by meeti ng the school -going costs that are preventing them from
coming to and staying in school. Our scholarship covers uniforms, sanitary pads,
tuition, school materials plus access to mentorship. D4C ensures ongoing follow -
up and engages in discussions rural girls are still having to quit school in order to
support their families. In 2021, our individual donors  enable d us to support 45 of
the most vulnerable girls in the community of Butanuka to secure an education
and a brighter future.




FOOD SECURITY AND NUTRITION

The U S Ambassadvusmng a Igcal farmer who has a vegetaghﬁrdenln ButanLLka;
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Dreaming for Changeu sesoO Nut r i t i on Ki t @&shheustairf@Ble ntbdeh s 6
to enhance food security and wellbeing in the community of Butanuka. Most of
the communities of Butanuka are food insecure and their main food is cassava

and eate® ®very day . Such diet for a child or a pregnant woma n lead to
malnutrition. There is still a lot to be done to ensure that all children have equal
opportunities to grow up well  -nourished, so they may thrive and reach their full
developmental potential.

To address malnutrition in children, as  well as in pregnant and lactating women,
Dreaming for Change started promoting household kitchen gardens to improve
dietary diversity and food security.  The households with severe acute malnutrition
were prioritized and trained & supported to develop nutrition gardens in their
backyards.




B. 2. THE FEEDING PROGRAM

Dreaming for Change (D4C) has been feeding hungry and malnourished
children since February 2019 through its Feeding Program. Since then, hundreds
of malnourished children have come from greater distances in the nine villages

of Butanuka zone to receive nutritious porridge at D4C center. Children living in
rural communities of Butanuka face a particular vulnerability to food insecurity
and hunger; however, the feeding program has positively help many children
including lactating women overcome their malnutri tion.

The malnutrition screening report:

Total
beneficiaries
Before screening 202 151 3 82 438
Aiter the 179 111 0 66 356
screening

Dreaming for Change has started to treat acute malnutrition among children

that are vulnerable and orphans at risk through provision of nutritious porridge
made through locally available ingredients. In partnership with a public health

center located in Butanuka, and the community health workers, D4C provides
medication (amoxicillinand A Ibendazole but Vitamin A is donated by the health
center) to ensure quality of outpatient care for children with severe acute
malnutrition.
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C. WOMEN ENTREPRENEURSHIP IS

Despite growing up hungry or with no education, women
surrounding villages have shown themselves to be
to support t heir families and communities.
Association (VSLA) approach, Dre a mi
program helps first-time entrepreneurs in

in Butanuka and its
smart business women, able
Using a Village Saving and Loan
Changeos
Butanuka to move beyond extreme

poverty by equipping them with the resources, knowledge, and leadership skills

needed to start income generating activities and savings

gro ups.

With our model , almost 125 women are in the VSLAs and these savings groups

are local, self -managed, sustainable, secure and highly profitable.

They are an

effective way of helping even the poorest households manage their money

more efficiently and staying out of debt.

Compared to 2020, women have

and BIF 2,500 per week .

The chart below, highlights our women

NAME OF THE ASSOCIATION NUMBER

increased the ir savings. For example, a
member who used to save  BIF 500 per week can now save be tween BIF 2,000

-led association s 0
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D. COMMUNITY INVOLVEMENT AND DEVELOPMEN TS

ks i B et g . i L et Tl
Dreaming for Change is proud to have built trusti n the community, gaining the
support and participation of the community in t he development of o ur
programs. We implement projects that respond directly to local needs in the rural

areas, ensuring that community stakeholders become an integral part of the
decision -making and action process. Community -driven approaches to
developmento ffer enormous potential for reducing poverty and improving lives.

D. 1. COMMUNITY CONTRACTING APPROACH

Dreaming for Change started the building projects in February 2021 to renovate
old buildings, to construct four preschool classrooms, a modern kitchen, refectory

and latrines. All these construction activities implemented were accomplished
under the commun ity-based contracting by the local villagers who had been
given an opportunity for employment. More than 80 local jobs created and 30%
of local workers were women to promote the participation of women in
community contracting



D. 2. COMMUNITY SUCCESS STORIES

A loving couple that worked together in the construction site as laborers

My name is Claude Ntakirutimana and my wife is Evangeline Mukeshimana, a mother

of three children. Dreaming for Change hired us during the construction of a Preschool
here in Butanuka and my wife and | worked as laborers. Evangeline and | had been
struggling to survive and raise our children  because | was jobless . |was very frustrated by
the situation we were living in. When D4C started its construction projects, it hired local
people to work for five months, we were selected and worked seriously because we had

many debts in the community. My wife and | had become successful, our children are

no longer malnourished, we bought a small plot of land to expand our farming projects,
and | was also entrusted by D4C to work as a full time security guard. Through Dreaming
forChange 6 s opportunities, our Jlives were restored

disappear, was brought back to life.

Mrs Jacqu eline, one of the active construction workers in Butanuka

My name is Jacqueline Harerimana, | am married to a disabled man who cannot

perform any physical task and we have seven children. | come from Butembe village, a

one hour and a halfwalktoDreami ng f or Changeds construction si
gave local women a chance to earn cash income by offering job opportunities on the

construction site . My major tasks were to bring the construction materials like bricks,

stones and clay closer to masons. The money | earned has helped me put food on the

table for my family and | have been able to cove



E. FINANCIAL HIGHLIGHTS ]

FOR YEAR ENDED DECEMBER 31

REVENUE 2021 2020
Contributions $75,585 $28,459

Grants $23,058 $15,500
In-kind $0 $2,100
Other income $2,459 $2,420

TOTAL REVENUE $101,102 $48,479
EXPENSES
Program services:
M Facilities $52,043
1 Education $24,943
1 Food security and Nutrition $16,405
1 Village Savings and Loans Associations $ 1,000
1 Rent contribution $1,043
TOTAL PROGRAM SERVICES $95,434
TOTALEXPENSES $95,434

ood Security and-L
Nutrition
17%

USE OF FUNDS

Facilities
55%

Education
26%

H Facilities ® Education m® Food Security and Nutrition = VSLAs B Rent contribution

Education program includes  : Preschool, Girls scholarship funds, Teachers training

Facilities program includes : Maintenance, Construction, Renovation

Food security and nutrition program includes : Feeding program, home  gardening, nutrition
education, acute malnutrition management



F. LEADERSHIP I
DREAMING FOR CHANGE USA DREAMING FOR CHANGEBURUNDI
ADVISORY BOARD BOARD OF DIRECTORS
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