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Dear friends  

I am proud to share with you our Annual Report for 2023 which highlights the 

achievements  we have made through your generous gifts. Looking back in the 

past five  years, I am amazed by th e distance we have come. I remember that 

toward the end of the Mandela Washington program at Appalachian State 

University I was unsure about the next step of my life.  

While sitting outside on the AppState campus, two ideas were fighting in me, one 

was dre aming about  moving (migrating) to Canada and another one was to go 

back home and start  giving back to my community. Finally, I decided to go back 

to my home country of Burundi  to  start Dreaming for Change.   That was in summer 

2017 and Dreaming for Change w as officially registered in January 2018.   
 

We started from scratch in 2018 with no money, but with a big vision: to build 

healthy,  peaceful and educated communities in Burundi. Today, we celebrate our 

history by  including you in this journey of hope and j ustice. In this report I 

will highlight memorable moments as  well as the impact our programs have made 

on children, teen girls, women, families and communities. Access to education, 

economic development, vocational  training, health and nutrition programs a re 

helping young children, youth and families  to rebuild.   
 

We hope you enjoy our Annual Report which provides a brief view of the past year 

and  a timeline of the last 5 years. Weõre proud of all that has been accomplished 

in 2023, and weõre grateful for all of you who have made our  impact possible . 

 

Janvier Manirakiza  

Founder and Executive Director  
 

 

 

 

 

 

 

 

 

 

 

 

From left: Connie Green (D4C USA President), Ba rry Thomas (D4C USA Treasurer) and Janvier Manirakiza (D4C Founder)  

A letter from our Founder 
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About Dreaming for Change 

¶ Muramba  

¶ Butanuka  

¶ Kanenga  

¶ Butembe  

¶ Gatagura  

¶ Nyomvyi  

¶ Ruziba 

¶ Gahwazi I -II 

¶ Masha  

¶ Gakindo  

¶ Mwarira  

¶ Gatovu  

¶ Ndaro  

Dreaming for Changeõs mission  is to promote human dignity 

and social development through access to education, health 

care, entrepreneurship, food security, clea n water and 

protection services to help children, families and communities 

achieve a positive transformation.  

Our Vision 

Dreaming for Changeõs vision is to 

build healthy, peaceful and 

educated communities in Burundi.  

Our Values 

¶ Integrity  

¶ Commitment  

¶ Diversity and Equality  

¶ Community -Driven  

Villages served in 

Bubanza Province 
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 Highlights of 5 years (2018-2023) 

Dreaming for Change  (D4C)  was 

Janvier Manirakizaõs action plan at 

Appalachian State University when 

he was participating in the 2017 

Mandela Washington Fellowship 

program.  

D4C was officially registered in 

January 2018 and began 

operating in Butanuka (Mpanda -

Bubanza) in February 2019. We 

started by feeding malnourished 

children.  

Group photo taken on February 16th 202 3 during the celebration of the 5 th 

Anniversary of Dreaming for Change in Butanuka -Burundi  

In 2019, D4C launched its womenõs 

entrepreneurship program to  involve 

women and girls in economic 

activities as they set up and operate 

their businesses through Vil lage 

Saving and Loan Associations (VSLA).  

In 2020, Dreaming for 

Change USA was 

officially registered in 

North Carolina  (Boone)  

as a 501(c)3 

organization to provide 

technical expe rtise and 

financial support to our 

programs in Burundi.  In 2021, D4C built and inaugurated the 

òButanuka Community Academyó to 

support the holistic development and 

learning of young children in Burundi.  

In 2022, we launched a teachersõ 

training  and the family as 

teachersõ programs in Butanuka to 

enhance teachers and parentsõ 

under standing of child 

development, early learning, and 

positive parenting practices . 

In 2023, D4C established 

the òHope Renewal 

Centeró which included 

an American Space 

where young people 

would enrich  their  minds , 

grow  their  ideas, and 

build a better community.  
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Education  
Our education program  goal i s to support children and young people to achieve 

their dreams through accessing holistic education . Dreaming for Change is 

committed to ensuring that disadvantage d  children and young people in 

Butanuka, Mpanda -Bubanza receive quality academic educa tion , language 

development, and physical development as well as creativity and i nterpersonal 

skills. Our  òButanuka Community Academyó provides an opportunity for parents 

and educators to collaborate closely on their childrenõs growth towards a healthy, 

hap py and productive future . Our school ranked high with 88,4% and 1 st place 

during the  communal school test given to the 1 st and 2 nd graders in the  38 schools 

in Mpanda Municipality . 

In 2023, D4C built a òHope Renewal Centeró to create a safe learning 

envir onment  for youth where they could have access to basic com puter skills, 

English language  training and library. We served 124 children in pres chool and 

primary school grade  1-2 by developing their social skills in creative expression, 

teamwork and  communica tion skills. In our òRural Girls Scholarship programó, D4C 

targets high  school girls aged between 15 years to 22 years living in the  villages 

close to D4C  community center. to ensure that girls remain in school until 

graduation. We  have integra ted a tutori ng program for all  40 girls, in math, physics, 

entrepreneurship, French, English and other subjects so they can succeed in school 

and pass the exam . 
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124 Students   

enrolled in Early Childhood 

Development.  

12 Teachers   

and 4 teacher assistants trained at 

workshops by our USA educators 

from USA, Boone NC.  

Our school rank ed 1 st  

among 38 schools in Mpanda with 

88,4% during the communal test 

results of 1 st and 2 nd  graders.   

40 High school girls   

received a full scholarship in the 

Rural Girls Scholarship Program.  

40 High school girls    

benefiting from the tutoring 

program three days a week.  

300+ studentsõ text books 

distributed in the community.  

150+ reusable pads  
distributed to the high school girls 

accompanied by the menstruation 

education sessions.  

1 Computer lab&1 Library   
built onsite to  serve the community of 

Butanuka, Bubanza.  

Cedrick  is in preschool level 3. Accord ing to his teacher, 

Cedrick had  a language disorder when he came to 

Butanuka Community Academy . He didnõt enjoy school in 

the beginning and it was difficult for him to perform well in 

school. His teacher talked to Cedrickõs parents to learn more 

about Cedrickõs past and she found out that the parents 

didnõt give time to their boy and was isolated. 
 

The teacher explained to  his parents that theyõre the most 

impor tant teachers for their c hild  at home. Through play, 

care, s torytelling, music and teachersõ visits, Cedrick began 

to communicate effectively and he has  been doing well in 

school. His parents are grateful to Dreaming for Changeõs 

school and teachers.  

 

A story of Cedrick  who overcame language disorder  

Two high school girls succes sfully completed high school  

100 Students in the community  
from Primary and Secondary schools 

received school materials.  

65 solar lamps  
were distributed to high school girls 

as effective tools to improve their 

education.  

2 girls attending Universit y  

Weõre happy to announce that Anne -Marie, 

from the left,  and Juliette have successfully 

completed high school. Also, they have 

passed the national exam allowing them to 

begin their university  studies.  

The two girls come from m arginalized families 

and they received the full scholarships from the 

Rural Girlsõ Scholarship Program since 2021. 

Many thanks to  our  donors who continue to 

support these girls as theyõre building 

sustainable future for themselves.  
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Community Health and  
 

 

 

Our community  health and nutrition program  provides nutrition guidance for 

pregnant women and also offers feeding and nutritional support to children and 

lactating mothers suffering from acute malnutrition.  We believe itõs important to 

equip families with education, ag riculture, nutrition and health and growing 

healthy food that will allow their children to thrive.  

Dreaming for Changeõs nurse, the community health worker  and the  light mothers 

continue  to provide nutritious  porridge ; preventive treatm ents and home visit s to 

screen , monitor childrenõs health. D4Cõs nurse also provided care to all children in 

the preschool and primary school (grade 1 -2) at the Butanuka Community 

Academy.  

 

 

 

 

 

 

  

 

Nutrition 
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455 Partici pants   

in the feeding program.  

The story of Jacqueline, the mother of Estella  

55 people   

recovered from malnutrition.  

487 children   

in preschool and nutrition 

programs received antibiotics to 

treat and prevent infection.  

More than 15,000 cups   

of nutritious porridge have been 

consumed.   

96 home vis its  

were organized by our nurse and 

light mothers.   

7 screening campaigns   

have been organized to identify 

malnourished children.   

To my surprise, the n urse warmly welcomed me in his office where a community 

health worker began to screen my daughter and she was found malnourished and 

joined the program.  

The Dreaming for Chan ge nurse took care of Estella ; we received fortified porridge 

to cook at home; I attended the nut rition education sessions once a week and 

sometimes the nurse could visit Estella at home which was new to me seeing a nurse 

coming to my house. Over time, my child's health improved considerably thanks to 

the care and attention she received. I am extremely grateful to this organization for 

everything it has done for us. Today, I'm really happy to see the progress of my child.  

 

My name is Jacqueline 

Nahimana from Gahwazi II in 

Butanuka. Iõm the mother of 

Estella Mpawenayo who 

recovered from acute 

malnutrition. Estella had been 

sick for months and she could 

not receive treatment at the 

nearby health center. In 

January 2023, a friend of mine 

told me that there was a 

community center run by 

Dreaming for C hange in 

Butanuka that could help my 

child .  BEFORE AFTER 
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Community Engagement  
 

 

 

Our community engagement and livelihood programming  equips farmers , women 

and girls (faced with gender -based obstacles and constraints) with n ecessary 

knowledge, skills and opportunities to  earn sustainable income to provide for their 

familie s and support the most basic needs of their children.  Our VSLA (Village 

Savings and Loans Association) model brings women and girls together into the 

realm of financial inclusion to accelerate their economic empowerment. Today 

we have 650 women in 26 VSLA groups.  

Dreaming for Change increases community engagement and participation in 

project implementation by involving community  members from a  projectõs 

inception. In February 2023, all the local leaders, religious leaders, local 

government and the communit y we serve participated in the celebration of our 

5th anniversary. Also,  once a month, all the beneficiaries of D4C come onsite during 

community services to volunteer in various activities. Involving the community in 

everything we do has improved community  ownership and promoted social 

cohesion in Butanuka -Mpanda.  

 

 

 

  

 

and Livelihood 
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650 women   

participating in the VSLA groups.  

The story of Marie Havugimana , a VSLA member  

26 VSLA groups    
formed and active.  

More than 4,000 p articipants   
were involved in the community  

service activities onsite 12 times .  

My name is HAVUGIMANA Marie, 

widowed since 2004. I am from 

Gatagura village  and have four 

children.  Before Dreaming for Change 

introduced the Village Savings and 

Loan in our village , I wasnõt in any 

saving group . After one month of 

training on the importance of VSLA 

associations, I joined the Twikenure 

VSLA group  and I have been president 

since 2022 . 

 

I can testify the benefits of being a 

member of a saving group. I have 

learned how to  start a business and 

accounting skills .  I have learned to  

work with my teammates to build 

peace and social cohesion in our 

community.  

18 Community    
development leaders s elected to 

support our mission in Mpanda . 

$20,000 shared out   

by 10 VSLA groups in June 2023.  

20 young drummers    
participated in the drumming 

sessions onsite. 

I was a widow with  4 children and i t was very difficult to provide for them. Fortuna tely, 

at the end of the  2022 saving  cycle, I bought 2 goats and a loincloth.  I have repaired 

my house, with fired bricks, new sheets and a Sahiwal cow as the photo shows it. I  can 

now  provide for  my childre nõs needs includ ing health care and school fees.  

 

I am proud to be part of the TWIKENUKE group of women where I feel loved, heard 

and supported. Many thanks also to Dreaming for Change team for having trained 

and united us together to build our future . 
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Partnership in action 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

The U.S Embassy Bujumbura donated 40 office chairs, 10 desktop computers, books 

and office materials to support and equip our American Shelf in Butanuka.  

We were honored to host a group of 6 American friends and supporters from Boone, 

North Carolina. They traveled to Burundi to visit Dreaming for Changeõs staff and 

programs. They also trained our preschool teachers; mentored girls in the community 

and participated in our saving group share out activities and the 5 th anniversary of 

Dreaming for Changeõs existence.  

 


